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% teptember 1953

MEMURANDUM FUR: Projest Revigw Cemmittee

THROUCGHH: Deputy Director (Intelligence)
SUBJECT: ppraisal of lleasearch Frojects of the
1981-1953
25X1A5a1

25X1Aba1
. At its moeeting on 12 Augast 1953, the Preject Review Committee

reguested, “UIC o review comipleted prajects 8o as 1o svaluate ihe
wortk of the sevvice, this review to include scrutiny of -uvth5x1A5a1
costs.” In addition, “the Compirsller was reguested to review the question

of whether unvouchared funds should bs used.” {(PRC Resord of Action)

25X1A5a1

Appraisal of -ﬁumeh Frojects
5X1A5a1

i2. The fallowing saterials were used in appraising -rtm;rch
productn:

a. Reporis by various agenciss made on specific ] pro.ccts
shortly after their completion {taken from UIC filss). 25X1A5a1
b, Rewponses %gxfétﬁ;s reguesting informaution about the use
and worth of specific I proivcts, as well ae about the worth of
25x1A5a1 [ sctivity as a whole, ¥hen secessary, thess responses
were supplemented by eral reports elicited from various offices
and ageneies by OIC, The letters and aral inguiries incleded
the fallowing questions:

(1} To what extent have you and your sialf used the
studies ?

(3) “hat speeitic parts of this study have directly
infiuenced your oparations, programs or planning

{3} Jould you have recomuended axpenditure of your
agency's funds 1o assist in the production of this stady or
say part of it7?
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{4) 1n your opialen, is the conduct of such research by
academie institations 2 worthwhile object for govermmantal
financing? M your answer is in the affirmative, what criteria
do you think should be applisd to the use of government funds?

e. Extent of appraisal survey: Opinions of the following
organisations are included in this appraisal:

CIA (various affices ia o1 sn;d Df P, the General
Counsel; the Uffice of Tra&aing}

PED

Army (G-2, the Office of the Chief of Psychological
viagfars and the Human Resources Research fice)

Navy (ORI

Adr Force (AFOIN)

State (CIR, DRE amd HICOG)
4. Results of Appraisal

Virtaally all of the offices questioned had rmade some

25X1A5a1 use of studies. «ithin ClA the sponsoring Office usaally

found the studies to be of greatest value. Other Offices as well

as other agencies made varying use of the stadies. ¥or example,

one study was labeled, “Required Reading” for all persennel,

while other studies were used as background material., The

25X1A5alinfluence of projects on the work of offices and agencies
was usually deecribed as "indirect” or " gecondary” except in
the cass of sponsoring offices.

Opinion armong the offices and agencies polled as to the

25X1A5a1 value of -n:wch in particular, and academic research
in the social sciences in gensral, was {avorabls., Most respendenis
sald shat they would have recommended the spe of their own aiency's
funds for the particslar prejects to whichk they have had aceess.
in a few instances, respoadents indicated that they would recommend
the expenditure of thair own agency's money for academic external
research problems of the typs hers considered only if they were
assured that the studiss would be tailored to fit thelr own
regquirernents.
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25X1A5a1

The mest serious criticism levelled at - research
projects io dute came trom COffices of CIA sngaged in specilic
operational tasks, They felt that B e venrck was alme5X1A5a1
at the level of pelicy-makers to a large extost and te the sxztent
that that was tree, the use of the rosearch for thelr purposes
was Jmited.

A warsing was woiced by soms respondents to the effect
thai academic sxtersal research was not to be used &8 & EADS
to circumvent agency personnel shortages. One vespendent in
particular lnsisted that every offort should be mads by ClAa er
othey governmeni agendias to perform required goverament
ressarch themssives before exteraal research contracis are lei,

The general conssssus of respondents who wers asked 1o ‘
commaent on the probable future usefulasas of researcroX1Adal
was that they feli it would de useful, particularly $f 5X1A5a1
ressarchers and agency personnsl warked closely ogether,

poth in framing terms of reference and working oet other detaile
of research projects stap by step from the initial stages to the
final ri. No respamdent indicated a fesling that the activities

25X1A5a1 of ahould cexse,

Geples of written rasponses used in this survey ars
sitached to the chairman's copy of this memorandum,

e. Conclusions [rem sppraleal:

On the basis of the opinions collected from the reguesiers

25x1A5a1 of [ resesrch ant \huse who have had the product made

availuble to them, OIC resches the follawing conclusions:
25X1A5a1

(1} Thatom valance [ researck hae made a unigue
comiribution to mwrmb;mmnwinegimm
its analysds, by its independent confirmation of the thinking
in the government with regard to impertant preblems, and
by brisging together into 2 manageable forva much uoeful
material which weuld les-Hiely have beea assembled by the
goverament.

ey 2
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{2) That wiile a sumber of qualified respondents have
stated that ihey would have recommended expenditure al
the funds oa the basis of performance witk respect to
speeific projects, it is recognised that such judgments
arise from different appreciations of the valus of the
goverament dollaz, This Cffice canaot say that with less
dollars available this research would huve been justifisd
or that the nstional security would have been jeapardized
without it,

25X1A5a1
(3)  That it should be recognized taat [N :esesrss
is framkly experimentsl. It is an atiempt (6 overcome sou:e
of the limitations of beresucracy by providing stimulatios,
criticism anl suggestion from outeide sxperts.
{¢) That, on the basis of t32£5lx ppa aisal the budgstary reducion
recesamended by OIC from for Y %3 o [N (-
FY 'S4, and spproved by the agency with corraspondlag 25X1A1a
reduction in admialstraiive expenses, should net be altere..

5] UIC, with the assistance of offices «nd agencies using
25X1A5a1 ressarch, will continue its appraisal of the results
- and will pay particalars atteation to the criticiems and
suggsstions brought out la the appraisal receatly complets:
in connection with Its general supervision of future X 1A521
resdarch.

| 25X1A5af 25X1A5a1 ,
3.  The expeaditures of ] 2ave 2sen scruiiniaed by three
agencies:

a. The Plasaing and F"leld Audit Branch, Fisance iivisien,
Gffice of the Comptroller. . copy of the iaterla audit on Comtract
R«20 coveriag the pericd | aApril 1951 to 30 Decomber 1952 ia
attached 1o the chairman’s copy of this memorandun:, Ths ressiis
of this sndit ware ia general satiafactory. Certain wninor cosis were

mitsd ponding (urther ssaminetion and conierences betwesn
25X1A5a1 personnel and the sudit Branch,

B. The V. 5. Favy Department, Bureau of Supplies and
Accounts (Tost Inspection Zervige), which periodically determines

o
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the overhead yehie of s © ﬁ@iﬁ%ﬁa&;& I Y81y 1951 to 32 Jume

1952 wae [ixed by the Dureau at 46% of ddrect salaries and wa e
for "on-campes wors, I or the period 1 July 1952 througk 30 Junc
1953 the rate was {ined «t 36. 7%, bs rale for fiscal yoar 1954,
whieh will be fixed by sometire in the Spring of 1984, is presoatly
estimated to be 40 %,

€., w15, which reviews the wisdoiu as coatrasted 1o the
legality of expendicaras wiosth by month, By and large only winer
gquestions have besn rais®d as 4 resait of this vaview, most of
whick bave 2een satisfaciorily answered,

25X1A5a1
é. Comclusions on tcrutimy of [ <penditares: ’I‘h&t-
, , 5X1A5a1

expenditures for the services rendered are reascnable,

Use of ﬁuw@qh&gaﬁ S ands

4. The Cemptroiler, im conierencs with mambers of bhis stefl and
she stalf of the tecurity Uiffice, has determined thet the use of unvonehered
fonds oy [ is »o 1oager warranied.
25X1A5a1
Conclagjon on Lee of Unvoechersd Fusds: That veuchered {.nde
should ve used.

5. (a) That thic puper be conpidered a {uifillnent of the assigmwcnt
ghven LIC and that P i proceed te a consideration of the reguest for
sdministrative enpanses {or [ s»4 s>ther B projects sa the agenda.

25X1A5a1 25X1A5a1
{b) That veuchered, instesd of unvouchered funde should be vsed
tor N
25X1A5a1

JAM B 1. REBER
Ansistant Ulvrector
intelligence “oordination
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